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SHA Movement

* Element
. . 2w oo qYY YAy &

- Healing Environment @eaam i nduasviion

s ' A g .o . .
- 99AN5 i 1HAT09dnT (Living Organization)
- Innovative Culture Glﬁ}i%ﬂﬁ% NINUTTTY
-lean and seamless socAp3z¥INTZUL1HaARY ADsandaT
- Leaning organization

- Knowledge Management

* Techniques / skills
- Appreciate in wiry
- Design for health and healing
v A 1
- M3 lw3oaan
- Dialogue and Deep listening

- Web bloging



Lean and Sixstlgme in Heath care
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3. Smart



Process waste

Input Process Output

- Motion (AMKNU) - M350N0Y - Defeats

ANUHANAIA

- Transportation (ﬁwmﬁﬁmimﬁaué’w) - inspection 91579 check list - Inventory
9y
VIV

- Over process N3ZVIUMITFUFOU

Lean Excucise
- Waste walk @111/ uTsanenuna o2'l5a0 waste 1 i ludauduliio111 1ab
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Six stigma Ao MIMIFIZ range AdpaMs 151 5 & fie DMAIC
- Define : flamifoozls mIvonuunszUY

- Measure : ol ld

- Analyses: ANOVA

- Improve : Program management review technique

Control 3N15monitor
Six stigma tools
. =) (% Y
- Project management imsiala
- Process map
I ¢
- Pareto W14 20/80
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Lean Six stigma

- Focus on efficiency - Focus on quality Y process )
- END-END improvement - process variation

- Every one can do -MBB a@ouauld /BB

- Continuous improvement - Radical improvement

- simple tools - complextals + data

- Intensive
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HA
Elements Technic + Skill
1. Healing Environment - Appreciative Inquiry
2. Living organization - Design for Health and Healing
3. Innovation culture - Narration + Story telling
4. Lean and Seamless - Dialogue + Deep Listening
5. Learning Organization - Friendship Volunteer Spirit
6. Knowledge Movement - Outcome mapping
- Web Bogging
- Routine to Research
- SPA Humanized
- Site Visit
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